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A Message from the Administrator 

Families,  
 
What a year this has been! We, like so many others, learned a lot this past year with the 
unexpected twists and turns. We learned about the importance of patience, gratitude, 
and a little more about life. But most importantly, we learned to give thanks and 
appreciate the little things in life more than ever. We are grateful that we were able to 
go through this past year with you.  And we thank you for your dedication a
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About TCOE-ECE  
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Response to COVID-19 
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School Readiness 

  

Early Childhood Education believes child centered learning and school readiness for each child 
operate in cooperation with each other. The ECEP utilizes researched based and developmentally 
appropriate curriculums to support the fundamental social and academic skills that will help each 

child be successful when they enter Kindergarten. 
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School Readiness (Continued) 
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Financials 

 
 
 
 
 
 
 
 
 

 
 
 
 
  

2020-2021 Expenditures 

Salaries  $       15,292,515  

Benefits  $       10,745,670  

Supplies/Equipment  $          3,441,451  

Travel  $                      219  

Operations  $          2,045,504  

Contractual  $       24,746,608  

Indirect  $          3,647,309  

In-Kind  $          5,420,229  

Total  $       65,339,505  

2020-2021 Revenue 

Head Start $      17,185,378 

Early Head Start $         3,002,967 

Migrant Head Start $         1,492,572 

State Preschool $         5,981,491 

State/Local (Other) $      32,936,687 

USDA Food Program $            147,589 

Parent Fees (State Only) $            440,560 

In-Kind $         5,420,229 

Total $      66,607,473 
 

The annual audit was conducted for Tulare County Office of Education for year ended June 
30, 2020. No findings were reported for the Early Childhood Education Program. 
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Enrollment 

 
 
 
  

Enrollment 
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Program Highlights and Family Engagement  

 
  
 
 
 
 
 
 
 
 
 
 

¶ The program returned to in-person services for center-based children. All Child 
Development Centers were re-opened. Families participating in Home Education 
Services were served virtually. 

  

¶ The program provided electronic devices and/or wireless data capability for 
families to participate in distance learning.  

 

¶ Utilizing the curriculum, the program created family engagement packets for 
families which were picked up safely. Families also received backpacks for children 
which included school supplies and books. Packets and books were picked up by 
families utilizing a socially distant distribution process. The program made these 
pick-up opportunities fun for families. For example, during the spring event each 
site created a Spring Event which included educational and fun activities for 
children.  

 

¶ Children enrolled in Home Base celebrated earth day by receiving items to grow 
flowers which included potting soil and seeds.  

 

¶ To mitigate learning loss, the program offered a Virtual Summer Program to 
children. Children received educational supplies and a device to participate. The 
Summer Program was taught by TCOE-ECEP teaching staff and home educators. 

 

¶ Parenting Curriculum was offered
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