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Fourth Session: October 27, 2020

Kaweah Team met and reviewed the priority selection from the FIA. The focus became on the domain of Administrative Leadership in the
area of Strong Educator Support System. We reviewed the MTSS placemat and the areas of strengths in and opportunities in this area.
Discussion was centered around the need for more instructional coaching for teachers and also coaching for Principal in the area of
Instructional Pedagogy. We then started the process of developing and AIM or what we wanted to improve or accomplish during this process
in this system. The first draft of the AIM was, "At Kaweah, we want to increase student learning for all students by
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Monitoring and Evaluating Effectiveness

Please describe how the LEA will monitor and evaluate the implementation and effectiveness of the plan to support student and school
improvement.

The LEA will work with the County Office to continue with the CSI cycle check-ins as established in: January, February,
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