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Program  Information 

1. Describe your program and the students you serve (500 word limit).

2. List the key program staff directly providing services with the program or activity for which funding is
being requested.

Staff Name  Position  

Program Information  

3. Describe the specific intended use of the TCOE Foundation grant. How many students will be directly
impacted? (200 word limit)
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4. Describe the strategies that will be used to recruit students to participate in the program. (200 word limit)

5. Describe the strategies that will be used to recruit any adults/community members to work with the
students in this program. (200 word limit)

6. The TCOE Foundation grant is designed to support learning opportunities in Tulare County schools. 
How will the proposed program enhance student learning?
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9. Summarize the projected outcomes of the program or activity for which funding is being sought and (b) how 

these will be measured by the program. 
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10. Briefly d



                                                       
 

 
9 

ACTION PLAN  
*PLEASE TYPE* 

 
 
Please submit this Action Plan at the  
conc lusion of your project.  
 
 
 
 
 
 
    

Time Line  Tasks
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